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Across Australia and New Zealand,

the transport conversation is shifting. There
is growing recognition that public transport,
walking and cycling are critical to the success
of our cities and our progress depends on
working together - across jurisdictions,
organisations and modes - to build networks
that are truly people-focused.

Hosting the PTAANZ Conference in Brisbane
was a privilege. The event's energy and
optimism were unmistakable - an opportunity
to bring together the best minds from

across the region and a showcase of Brisbane
as a global sporting capital with a heart for
public transport.

It brought together the enthusiasm of our
Emerging Leaders and the experience of
long-standing colleagues, creating a space
that was both a reunion and a glimpse of our
shared future.

| want to acknowledge our dedicated PTAANZ
team and Board, whose leadership underpins
all we achieve, and to thank our Chief Executive,
Lauren Streifer, for her commitment to
expanding PTAANZ's impact.

A warm thank you also to our state government
jurisdictions, as well as the Australian and

New Zealand federal governments, for their
partnership and engagement in our shared
effort to deliver integrated, sustainable
transport and meet our climate goals.

To our members and partners - thank you for
your support and collaboration. Together, we
are shaping a stronger, more connected, and
customer-focused transport future with public
transport at its core.

Sally Stannard

Chair

Public Transport Association
Australia New Zealand
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Every government jurisdiction now sits at our
shared table, with New Zealand and Tasmania
joining New South Wales, Victoria, Western
Australia, Queensland, and the Australian
Capital Territory as Premier members.

For the first time, PTAANZ visited every state
and territory in one year - engaging with leaders
on how public transport can best serve their
people and places. That shared purpose drives
everything we do.

My proudest milestone was the launch of the
PTAANZ New Zealand Conference, which
marked a deepening of our service to New
Zealand and reaffirmed PTAANZ as a truly trans-
Tasman organisation.

We launched the Mode Shift Index to measure
mode use across jurisdictions and guide future
planning and investment, which demonstrates
strong regional leadership and collaboration.

We also updated our Connected Choices
working groups, to strengthen the shared
evidence base and action.

Our challenges demand collaboration and our
global partnerships make us stronger. This year,
we held a joint delegation with American Public
Transportation Association (APTA) to Hamburg
to meet with European leaders, hosted two UITP
Committees in Australia, welcomed leaders
from Paris and Hong Kong, and deepened
collaboration with the Canadian Urban Transit
Association (CUTA) and Transport for London.
These partnerships bring world-class insight
and showcase our leadership abroad.

Our sold-out events across both countries
reflect the optimism and shared commitment
of our members. | am grateful to our passionate,
growing team for continuing to deliver high-
impact work for our members and partners.

PTAANZ will continue to strengthen its voice

in government and media - positioning public
transport as a key driver of a sustainable future,
economic productivity, and more liveable cities
and regional centres.

As Gustavo Petro, former Mayor of Bogota,
Colombia, and now President of Colombia
once said.

"A developed country is not a place where
the poor have cars. It's where the rich use
public transport.”

Truly developed and sustainable cities and
regional centres are those where everyone
- regardless of income or background - has
access to safe, reliable, and high-quality
public transport.

Thank you to our Board and team for their
passion and belief in what we do.

Looking ahead, PTAANZ will host a Global
Transport Leaders’' Summitin Sydney in
November 2026, in partnership with the New
South Wales Government. This landmark event
will unite global leaders to shape the future of
sustainable mobility.

We are honoured to welcome our Summit
Keynote, Andy Lord, Commissioner of
Transport for London. He will speak on Cities
That Breathe: How London Is Proving the Power
of Mode Shift to Transform Health, Climate and
the Economy.

Thank you for an extraordinary year.
We're deeply grateful for your continued
support and partnership.

Lauren Streifer

Chief Executive

Public Transport Association
Australia New Zealand
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OUR TEAM

Lauren Streifer

Chief Executive

Matthew Trigg

Head of Government
Collaboration and Policy
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Government

TRANSFORMING TRANSPORT
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OUR IMPACT: EVENTS OVERVIEW

Thank you to our passionate
event sponsors.
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BOARDROOM CONVERSATIONS

4 Sydney, 6 Melbourne, 3 NZ, Brisbane,
Adelaide, Perth, Hobart

Exclusive events (breakfast, lunch or dinner) that
bring together a cross section of government and
private sector executives to hear from key
decision makers in a relaxed environment

Sponsors and supporters: AECOM, Arcadis, Arup,
Aurecon, Cisco, Go Ahead, INIT, Kelsian, Keolis SNCF,
Kinetic, Mott MacDonald, RATP Dey, Transit Systems.

TECHNICAL SHOWCASES
4 Sydney, 3 Melbourne, Brisbane

Technical Showcase presentations
with Q&A and Workshops

Sponsors and supporters: Arcadis,
Cisco, RATP Dev, Monash University,
Transport for NSW.

CONNECTED CHOICES
POLICY WORKSHOPS

Melbourne, Perth, Sydney,
Adelaide, Canberra, Online

Roundtable and workshops
on PTAANZ policy topics

Sponsors and supporters: AECOM, Arup,
Department for Infrastructure and Transport (SA).

MAJOR EVENTS

Sydney, Auckland,
Brisbane

3 Conferences
2 Gala Dinners
Policy Symposium

EMERGING LEADERS
EVENTS

Melbourne, Brisbane, online

Seminars bringing together Emerg-
ing Leaders with industry leaders,
plus conference opportunities.

Sponsors and supporters:
Department of Transport and

Main Roads (QLD), Transit Systems,
Transdev, WSP.
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Sponsors and supporters: Department of Transport and
Main Roads (QLD), Department of Transport & Planning (VIC),
NZ Transport Agency Waka Kotahi, Transport for New South
Wales, AECOM, Alstom, Atkins Realis, Arcadis, Auckland
Transport, Aurecon, Cubic, Gamuda, Go-Ahead, Intermoda,
Keolis Downer, Kinetic, Mott MacDonald, NEC, Optibus,
Osmodal, Somar Digital, Yarra Trams.

NETWORKING OPPORTUNITIES
2 Sydney, 2 Melbourne, Brisbane, Auckland

Networking opportunities included
Austroads/PTAANZ board meetings
and preconference receptions

Sponsors and supporters: Aurecon, Altrac Light Rail,
Cubic, Intermoda, Kelsian, Netbi, Somar Digital.



18 PTAANZ Our impact - Annual Report 24/25
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HIGHLIGHT:

"MOVING PEOPLE,

TRANSFORMING
CITIES" POLICY
SYMPOSIUM

MELBOURNE
30 APRIL = 1 MAY 2025

PTAANZ's third annual Policy
Symposium; “Moving People,
Transforming Cities”, brought senior
leaders from across transport, planning
and infrastructure together

to explore policy levers that can
enhance liveable, connected cities.

The Symposium featured discussions from

25 industry leaders, discussing transit-oriented
development, mass rapid transit, smart ticketing,
customer insights, and delivering operational
excellence in major projects.

On day two, technical tours showcased Melbourne's
transport innovation. Delegates visited Anzac
Station, Yarra Trams' Southbank Depot, and
Kinetic's Zero Emission Bus Operations Centre.

The Symposium underscored the importance of
aligning policy with customer needs, offering a
platform for shared lessons and collaboration to
shape the future of public transport across Australia
and New Zealand.

The Policy Symposium was delivered with thanks to
the Victorian Department of Transport and Planning
(Event Partner) and Gamuda, Mott MacDonald,
Go-Ahead and Yarra Trams (Gold Sponsors).

PEOPLE
TRANSFORMING
E’TI E.s 3008 FIRANT STMFOSIUN
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HIGHLIGHT:
OUR FIRST
CONFERENCE
IN NEW ZEALAND
- "TRAVELLING
TOGETHER"

AUCKLAND
5 SEPTEMBER 2025

PTAANZ delivered its inaugural New
Zealand Conference in partnership
with NZ Transport Agency Waka Kotahi
and Auckland Transport, bringing
together public transport leaders,
operators, and policy experts from
across Aotearoa New Zealand and
Australia. The booked-out event,
reflected the sector’s strong appetite
for collaboration.

Keynote speakers included New Zealand Transport
Minister the Hon. Chris Bishop MP, and Christina
Calderato, Director of Strategy at Transport for
London, plus a thought provoking session with public
transport thought leader Russell King.

With every public transport operator in the country
attending, our NZ conference offered unparalleled
networking opportunities, connection and
collaboration on the most pressing challenges facing
the sector.

Auckland Transport coordinated site tours, including
bus depots and New Zealand's largest transport
infrastructure project, City Rail Link. Delegates
enjoyed a rare behind-the-scenes look at this project
which will reshape access in Auckland.

After its success in 2025, the New Zealand PTAANZ
Conference is set to become an annual highlight, held
in different regions yearly, and the forum for public
transport professionals from across New Zealand

to connect.

PTAANZ thanks Board members Talia Cohen-Wolf
(Waka Kotahi NZTA) and Stacey van der Putten
(Auckland Transport) for their vision and direction.
Special thank you to Brett Gliddon, Chief Executive
of NZTA Waka Kotahi for his policy leadership

and support.

Special thanks to Arup and Cubic Transportation
Systems (Gold Sponsors), Kinetic (Silver Sponsor),
and Somar Digital (Networking Event Sponsor) for
their generous support in bringing this conference
to life.

23
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HIGHLIGHT:
"TRANSFORMING
TRANSPORT -
CITIES REIMAGINED”
2025 ANNUAL
CONFERENCE &
GALA DINNER

BRISBANE
22 OCTOBER 2025

PTAANZ 2025 Annual Conference
theme, “Cities Reimagined", focused
conversations and connections in
Brisbane, as that city prepares for the
2032 Olympic and Paralympic Games.

Queensland Minister for Transport and Main Roads,

the Hon. Brent Mickelberg MP, gave delegates a
timely update on Queensland'’s public transport
priorities, while Carl Devlin, Capital Works Director,
MTR Corporation gave an international keynote
on a historic transport investment in Hong Kong.

Panel discussions, presentations and case studies
covered growing demand for buses, rethinking
visions for net zero transport, value capture and
securing a legacy from major projects.

Delegates enjoyed expert insights from a range of
senior government and industry leaders, including
but not limited to:

» Sally Stannard, Director-General, Department of
Transport and Main Roads (QLD).

e Josh Murray, Secretary, Transport for NSW

» Tim Parker, CEO, High Speed Rail Authority

» Kat Stapleton, CEO, Queensland Rail

¢ Caroline Wilkie, CEO, Australasian Railway
Association

* Graeme Newton, CEOQ, Cross River Rail Delivery
Authority (QLD).

* Craig Limkin, Secretary, Department of State
Growth Tasmania

Comedian Dave Hughes kept everyone laughing as
host of the PTAANZ Gala Dinner. Thank you to Cubic
Transportation Systems who again partnered with
PTAANZ to deliver the Gala Dinner.

We were delighted to honour PTAANZ Vice-Chair
Mark Streeting (L.E.K Consulting) with the first ever
PTAANZ Lifetime Achievement Award at the gala
dinner, recognising his decades of service

to PTAANZ.

The Conference was delivered thanks to the
support of our event sponsors: the Queensland
Government (Premium Event Partner), AECOM
(Platinum Sponsor), Keolis and AtkinsRealis (Gold
Sponsors), Arup, Alstom, and NEC (Silver Sponsors)
and Intermoda (AV Sponsor).

PAMELLISTS PANELLISTS

25
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As PTAANZ continues to grow, we

have increased our emphasis on
driving positive impact and importance
of good policy. Our packed Policy
Symposium ensured government and
industry members could work together
towards better transport outcomes.

PTAANZ has entered a new strategic partnership
with the Australasian Railway Association (ARA)
to further align on shared policy championing,
research and major events. As part of this
collaboration we are looking to undertake

further research into the economic, social and
environmental value of public transport in Australia.

PTAANZ was also recently accepted into the
Australian Sustainable Built Environment Council
(ASBEC), the peak body of key organisations
committed to a sustainable built environment

in Australia.

PROGRAM:
CONNECTED POLICY,
CONNECTED CHOICES

The Association was also accepted into the
national Infrastructure Net Zero initiative
that convenes, co-ordinates and collaborates
infrastructure’s transition to net zero.

We have strengthened relationships with federal
departments and officials to discuss the impact of
public transport and in 2026, PTAANZ will host a
major national engagement in Canberra - bringing
together government, industry, and policy leaders
to champion the role of public transport, walking
and cycling in shaping Australia's economic
productivity, liveable cities, and net-zero future.

We deepened collaboration with Austroads - our
counterpart representing national road transport
agencies - through a joint strategy session and
Board meeting focused on shared priorities for
an integrated transport network.

As part of our Government Forums, we also
convened leaders from all of Australia and New
Zealand's transport agencies for ‘Chatham House
Rule' discussions on cutting-edge topics including
on-demand transport, industrial relations, and
public safety policy and support.

We have also hosted strategic policy workshops
to support knowledge sharing, network building
and productive dialogue between key technical
and operational leaders. The most recent of these
in November 2025 focused on route safeguarding
and the protection of transport corridors to give
communities more certainty and support future
project delivery.

PUBLIC
TRANSPORT

ASSOCIATION S RATP D
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Championing the Best
in Sustainable Transport

CHAMPION and define public transport, walking
and cycling across Australia and Aotearoa New
Zealand by demonstrating best practice and
showcasing global and local benefits.

ENCOURAGE public transport reliability,
frequency, capacity and safety in policy, planning
and funding, to deliver high-quality transport

and connectivity that every community deserves.

UNITE with other transport associations and
partners across Australia and New Zealand, with
input from key global partners, to share best
practice, collaborate on research, and amplify
our collective voice in policy, media, and events.

DEVELOP the Australia New Zealand Mode Shift
Index as a consistent framework to measure travel
across different modes and jurisdictions to inform
public discourse and positively impact funding,
planning and policy decisions.

FORGE abold Australia-New Zealand Climate and
Transport commitment, to be unveiled ahead of the
2026 Global Public Transport Summit and COP31,
demonstrating our region’s united leadership in
driving climate change mitigation and resilience.

POSITION the 2026 Global Public Transport
Summit as a flagship event for the region, that
mobilises partners and delivers lasting impact
on enhanced public transport outcomes.
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Policy and Reform

POSITION public transport, walking and cycling
as a federal priority by embedding their positive
economic, social, health and climate impactin
national policy and investment decisions.

ENCOURAGE well-connected cities and regions
where people want to live, by integrating transport
and land use planning, prioritising transit-oriented
development over urban sprawl, and partnering with
governments to deliver vibrant public spaces and
high-quality interchanges.

CONTINUE to champion a clear, evidence-
based approach to the development and evolution
of road user changing schemes, ensuring funds
are dedicated to expanding sustainable transport
choices and improving community outcomes.

WORK with regulators to ensure transport
emissions reporting distinguishes between modes,
highlights the value of shifting more trips to public
transport, walking and cycling and accurately
reflects the positive role of electric vehicles in
reducing emissions.

DELIVER better outcomes for customers and
communities, identify high-impact, value-for-
money interventions by addressing bottlenecks
and operational barriers in existing transport
networks, focusing on practical, low- or no-cost
improvements that make public transport, walking,
and cycling easier, faster and more appealing.

(12)
()
@

PTAANZ.org

Collaboration

RE-ESTABLISH the Communications and
Media Working Group to unite communications
leaders across public transport, walking, and
cycling to align messaging, share insights,
drive mode shift and encourage better network
investment and performance.

SUPPORT a systems-wide approach to assist
the transition to zero-emission public transport
fleets by sharing best practice in procurement
and working with energy partners to highlight
and address grid challenges.

ENCOURAGE major policy priorities including
integrated transport planning, more aligned
movement and place frameworks, multimodal
options assessment, adoption of circular economy
principles and full-lifecycle project evaluations.

CONNECTED CHOICES

POLICY & RESEARCH PRIORITIES

After intensive work by our policy committee
members and Board, we released our new
Connected Choices Policy and Research

Priorities in October 2025. With three key themes;

Championing the Best in Sustainable Transport,

Policy & Reform and Collaboration; PTAANZ's policy
and research priorities contain 14 action items for

the year ahead.

In groundbreaking data collaboration across the
region, PTAANZ has started development of the
first Australia and New Zealand Mode Shift Index.

This index will be used as a consistent framework to
better measure mode choice and behaviour change
across different journeys and jurisdictions, guiding

funding, planning and policy decisions.

These activities will be informed and overseen by
our Connected Choices committees which are
co-chaired by senior industry and government
representatives and focused on:

Customer Experience co-chaired by Charlotte
Hayes, Executive Director, Customer Strategy
and Communications, Public Transport Authority
Western Australia, and Mark Streeting, Senior
Partner, LEK Consulting.

Mode Shift co-chaired by Peta Gamon,
Executive Director, Strategy, Insights & Customer
Experience, Transport for NSW, and Stuart Johns,
Executive Director, Modal Planning, Department
of Transport and Planning, Victoria.
Decarbonisation co-chaired by Darek Koper,
Project Director, UGL, and Tessa Knox-Grant,
Sustainable Transport Lead, Arup.

Zero Emissions Buses (Government-only)
chaired by Andrew Korr, Director, Commercial
Planning Commercial Advisory, Investment &
Technology Zero Emission Bus Trials, Transition
and Bus Recontracting Program, Department

of Transport and Planning, Victoria.

31
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Australia and New Zealand are
leading in transport innovation - and
our continued success depends on
learning from and collaborating with
global partners.

PTAANZ was proud to welcome international
leaders, including:

* Bernt Reitan Jenssen, CEO, Ruter AS (Norway)

* Alexandra Reinagl, CEO, Wiener Linien (Austria)

» Christina Calderato, Director of Strategy,
Transport for London (United Kingdom)

* Carl Devlin, Capital Works Director, MTR
Corporation Limited (Hong Kong)

» Philippe Mouly, Executive Director, SNCF
(France / Australia)

PROGRAM:
INTERNATIONAL
ENGAGEMENT,

GLOBAL CONNECTIONS

* Michael Pellot, Director of International Affairs,
Transports Metropolitans De Barcelona

» Emmanuel Sologny, Director of Metro Line 14
Paris Paris, RATP

» Edgar See, Project Director, Olympic & Paralympic,
RATP

* Raphaél René-Bazin, Secretary General, RATP
Group Foundation

» Burkhard Ehlen, CEQ, Verkehrsverbund Oberelbe

We hosted an international delegation from UITP's
Transport & Urban Life Committee, and gained
valuable insights about the 2024 Paris Olympic
and Paralympic Games as we welcomed French
transport operators RATP Dev to Australia.
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We create opportunities
for-ourmembers to
engage globally:with
leaders at the forefront

of transport palicy,
operations, andinnovation.

This year, we led an Australasian delegation

to the UITP Global Public Transport Summit in
Hamburg in collaboration with APTA, strengthening
relationships with international counterparts and
sharing insights across regions.

We welcomed Leanne Redden, Vice Chair of

the American Public Transportation Association
(APTA) and Executive Director of lllinois’ Regional
Transportation Authority to our delegation. We also
deepened our collaboration with the Canadian
Urban Transit Association (CUTA) — reinforcing
PTAANZ's growing global partnerships.

We also supported emerging leaders to make global
connections, with recent recipients of our young
professional scholarships travelling to Singapore
and Germany.

2026 will see PTAANZ increase its presence and
recognition internationally as we host the Global
Transport Leaders’ Summit ahead of the COP31
Climate Conference, and lead a delegation to
APTA's Conference and Expo in Chicago.

Photos, L - R: Transport for London’s Christina Calderato at our NZ conference, our scholarship recipients and
members in Germany, touring Hamburg Hauptbahnhof with North American transport leaders and APTA.
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PROGRAM:
BOARDROOM
CONVERSATIONS

PTAANZ has expanded its offering
to senior leaders, with 15 Boardroom
events.

These intimate meetings allow leaders
from across the public and private
sectors to share knowledge, have
frank discussions, and explore new
opportunities for collaboration.

Boardroom speakers have included:

* The Hon John Graham MLC, Minister
for Transport (NSW)

* The Hon Gabrielle Williams, Victorian Minister
for Public and Active Transport

* The Hon Chris Bishop MP, Minister for
Transport (NZ)

* Bernt Reitan Jenssen, CEQ, Ruter AS
(Norway's public transport network)

* Alexandra Reinagl, CEO, Wiener Linien
(Austria’s public transport network)

* The Hon Brent Mickelberg MP, Queensland
Minister for Transport and Main Roads

* Peter Regan, Chief Executive, Sydney Metro

* Raymond O'Flaherty, CEO, Metro Trains
Melbourne

* Peter Woronzow, Director-General, WA Dept
of Transport and Major Infrastructure (WA)

* Matt Longland, CEO, Sydney Trains

* Jon Whelan, CEO, South Australia Department
for Infrastructure and Transport

¢ Cynthia Heydon, Deputy Secretary — Transport,
Department of State Growth (TAS)

e Frankie Carroll, CEO, Suburban Rail Loop Authority
(VIC)

* The Hon. Simeon Brown, former Minister for
Transport (N2)

We also expanded our roundtable events, to focus
on policy and international best practice, including:

* PTAANZ-RATP Dev Roundtable with Yo Kaminagi,
Senior Adviser, RATP Group

* PTAANZ-Arcadis Roundtable Lunch with Margaret
Parkhill, Business Leader, Mobility Advisory,
Arcadis Canada

* PTAANZ-Cisco Technical Roundtable: Multi-
Modal Data Integration for Smart Cities with
Georgia Jenkins, Regional Manager NSW, Cisco,
Simona Mihaita, Associate Professor, University
of Technology, Sydney and Adele Beachley,
Executive Director, SCATS, Transport for New
South Wales
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The PTAANZ Emerging Mobility
Leaders program continues to shape
the future of public transport.

Our vision is to build a diverse community of
innovative professionals, leading with sustainability
and inclusivity. We empower the next generation

to tackle the challenges and opportunities facing
our sector and communities, through collaboration,
mentorship, and thought leadership.

This year, the Emerging Leaders program
expanded its reach across more cities and member
organisations, doubling in size and strengthening
its influence across the public transport sector.
The program’s rapid growth reflects the sector's
strong appetite for collaboration, innovation,

and leadership development - showcasing a

new generation committed to shaping a more
connected, sustainable future for public transport.

Julie Hardy, Chair, and Adele McCaul, Secretariat

PROGRAM:
OUR EMERGING

MOBILITY LEADERS

INSPIRE CURIOUS MINDS

Education and thought leadership remained central
to our mission. We delivered a series of webinars
designed to spark innovation and challenge
conventional thinking:

¢ Fall Back in Love with Buses (5 March 2025): a

fresh look at how bus networks can shape vibrant,

connected cities, with David Callahan (TFNSW),
Peter Moth (Auckland Transport, NZ), and Lauren
Streifer (PTAANZ CEO).

* Designing Inclusive Experiences: a deep
dive into how user-centric design enhances
engagement and can encourage mode shift,
with author and expert Jarrett Walker and Estelle
Grech (Committee for Sydney).
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e #Trending: Public Transport (15 July 2025)
An interactive webinar hosted by the PTAANZ
Emerging Mobility Leaders (EMLs), exploring how
social media is reshaping passenger engagement,
and is a tool for service promotion and community
consultation in the transport sector, with Sameera
Afzaal (Public Transport Authority WA) and
Jerome Horne (Maryland Transit Administration).

We also co-hosted a PTAANZ EML x WSP Emerging
Professionals Network event on Challenges and
Opportunities in Mass Transit Planning for Major
Events, with Jamie Spencer (Data and Integration
Manager at TMR), Hayley Baas (Customer Readiness
Program Manager at Cross River Rail Authority), and
Graeme Steverson (Technical Director at WSP).

These events provided emerging professionals a
platform to explore complex transport issues and
share ideas that drive change.
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CHAMPION THE FUTURE

In March we welcomed new members, doubling
the size of our cohort, and transitioned to a new
leadership team, providing EMLs greater capacity
to participate in PTAANZ events and programs.

Our commitment to shaping the future was evident
at the 2025 PTAANZ Symposium in Melbourne,
where emerging leaders shared insights from
technical tours and challenged project leaders

to consider the legacy they create - designing
transport systems that truly serve the people

who use them.

At the 2024 PTAANZ Annual Conference in
Sydney, emerging leaders led the debut of a
Shark-Tank style pitch competition, presenting
their own innovative ideas to improve customer
experience, encourage mode shift, and accelerate
decarbonisation. They also facilitated industry
discussions through moderating panels and
emceeing segments of the conference.

We were also proud to have two emerging leaders,
Howie Yu and Ameek Kaur, as recipients of

the 2025 PTAANZ-UITP Young Professional
Scholarship, accompany Lauren Streifer to the
UITP Summit in Hamburg.

CULTIVATE RELATIONSHIPS

A cornerstone of our efforts was the Legacy and
Leadership Mentoring Program, generously
sponsored by Transdev. This program paired
emerging leaders with high-calibre mentors,
including PTAANZ Board Members, who shared
their time and insights to guide the next generation
of leaders.

EMLs also hosted the Women Who Move Nations
podcast, further amplifying diverse voices and
perspectives across the sector.

Our monthly meetings with special guests
continued to offer exclusive insights into the
career paths and decisions of established industry
leaders, fostering a robust professional network
and encouraging diversity of thought.

Connections across our EMLs grew through our
in-person activities, including a public transport
scavenger hunt across Sydney and Brisbane

in 2025.

LOOKING FORWARD

As we prepare for the new year, our focus remains
on expanding opportunities for learning, leadership,
and connection:

* Develop, organise and host the 2026 EML
Seminar, our bi-annual seminar, to be held in
Brisbane in March. This will serve as a platform for
emerging professionals to present and discuss
the future of transport, demonstrating and driving
a deeper understanding of industry challenges
and opportunities.

¢ Bring the Leadership and Legacy Mentoring
Program into 2026 to continue commitment to
mentorship and professional growth.

* Continue to support PTAANZ major events,
including PTAANZ New Zealand and
Brisbane Conference.

¢ Create new in-personinitiatives, like Scavenger
Hunts to foster collaboration and network with
our peers.

* Host more webinars, starting with #Trending:
Public Transport Webinar — celebrating World
Social Media Day by covering the topic of public
transport in social media.

The PTAANZ Emerging Leaders are proud to
continue inspiring, championing, and cultivating
the future of public transport. Our growing network
and expanding initiatives reflect the energy

and ambition of a new generation ready to lead
with purpose.

These events provided emerging professionals
a platform to explore complex transport issues
and share ideas that drive change.
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SUPPORTED BY TRANSIT SYSTEMS

PTAANZ was pleased to once again partner
with UITP to award the PTAANZ-UITP Young
Professionals Scholarship, proudly supported
by Transit Systems.

More than 30 exceptional applications were
received, with the recipients selected based

on their demonstrated commitment to advancing
public transport.

The winning submissions were from:

* Ameek Kaur, Manager Strategy and Change —
Office of the Transport Group, Department of
State Growth (TAS)

* Howie Yu, Senior Service Planner
— Transport for NSW (NSW)

As part of their scholarship, Ameek and Howie
attended the UITP Summit in Hamburg, Germany,
as part of an Australia-New Zealand delegation.

PROGRAM:

In 2024, the Young Professional Scholarship
recipients were:

» Jessica Athayde, Manager, Transport Planning
- Sydney Metro, (NSW)

e Connor Kiss, Transport and Land Use Planner
- Public Transport Authority of Western
Australia (WA)

Jessica and Connor traveled to Singapore to
explore the latest transport developments there.

These four dedicated professionals were able to
see the latest transport technology in action, learn
from global transport leaders, and connect with
their peers from across the world, and we're excited
to see where their careers go next.

We will announce more scholarship
opportunities shortly!

PTAANZ - UITP YOUNG

PROFESSIONALS

SCHOLARSHIP
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Did you know only 4% of transport sector

CEOS are female? Trudi Mares
The Women Who Move Nations podcast Deputy Secretary
- sponsored by NEC Australia - puts Transport for NSW

the spotlight on some of the most
influential women in public transport
around the world.

Seasons seven and eight went from strength to strength,
hosted by Michaell Batsas, PTAANZ Ambassador and
Executive Director — Government and Stakeholder
Relations at Yarra Trams.

The podcast is produced by Jamie-Lee Owen, our former
Chair of the PTAANZ' Emerging Mobility Leaders.

Recent guests included:

PROGRAM:

WOMEN WHO
MOVE NATIONS
PODCAST

Michaell Batsas

Dr Dia Adhikari Smith

Research Academic —
Decarbonising Heavy Vehicles
University of Queensland

Catherine Rinaldi

President Metro-North Railroad
MTA, New York

Aline Frantzen Sandra Witzel

Deputy Secretary Director and Chief

Transport for NSW Marketing Officer
SkedGo

Michelle Cramer Louise McCormick

Future Communities Chief Executive Officer
Leader- Australia Department of Logistics
GHD and Infrastructure

Priya Dahiya

Solutions Architect
NEC

Zoe Maher

Senior Principal,
WA Strategic Rail Planning Lead
WSP

Tithi Roy

Solutions Architect
NEC

Trisha Fridrich

VP - Marketing and
Communications
All Aboard America Holdings
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PTAANZ grew its membership base
by 25 per cent over the reporting
period, enabling strategic investment
in expanding our impact.

Strategic recruitment across government
collaboration, policy, marketing, and
communications has strengthened PTAANZ's
capability to sustain high standards of member
engagement and responsiveness, amplify the
sector’s achievements, and position public
transport as central to Australia and

New Zealand's future.

The Finance, Audit and Risk Committee (FARC)
met four times during the reporting period. Its key
focus areas included maintaining the PTAANZ Risk
Management Framework, supporting responsible
organisational growth, and implementing
recommendations from PTAANZ's annual audit.
PTAANZ financial statements are available to
members upon request.

As of 11 November, the FARC comprised:
Chair: Clint Feuerherdt

Members: Elwyn Gearon, Tom Sargant (external
member) and Lachlan Smith (external member)

The People and Performance Committee
concentrated on ensuring the PTAANZ Board

of Directors reflects a suitable mix of skills and
expertise, developing key performance indicators
for management, and reviewing the Director
Nominations and AGM voting process.

As of 11 November, the Committee included:
Chair: Scott Smith

Members: Trudi Mares, Stacey van der Putten
and Brian Brennan

ORGANISATIONAL
GROWTH & GOVERNANCE

PUBL
TRANSPORT
ASSOCIATION
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2026 will be a landmark year for
PTAANZ as we continue to grow our
influence, partnerships, and impact
across Australia, New Zealand and
the globe.

MAJOR EVENTS

Our Policy Symposium (29-30 April 2026) in
Melbourne will bring together government,
industry, and academia from across the region to
share knowledge on our policy priorities, including
workshops led by government members and
thought leaders.

The Global Transport Leaders’ Summit (November
2026) supported by the NSW Government, will
invite 13 international delegations and Australian
and New Zealand transport leaders for a landmark
event of collaboration and innovation. Andy Lord,
Commissioner of Transport for London, will be our
Keynote Speaker.

Our New Zealand Conference will be held

in Wellington (July 2026), bringing together
government, industry, and operators to share
progress, innovation, and collaboration.

We will continue to host Boardroom Lunches across
Australia and New Zealand, bringing members
together with key transport leaders to discuss

the issues that matter most.

POLICY AND THOUGHT LEADERSHIP

The Connected Choices Committees will continue
advancing research and practical initiatives in our
strategic priorities: Mode Shift, Net Zero, and
Customer Experience.

The Australia-New Zealand Mode Shift Index
will lead to government data sharing to inform
planning and investment decisions and build
regional collaboration.

WHAT'S NEXT FOR
PTAANZ?

Deepening our public sector engagement through
more Government Forums and policy workshops
to support knowledge sharing, network building and
productive dialogue between key technical

and operational leaders.

Our partnerships with Austroads and the
Australasian Railway Association (ARA) will
continue to strengthen Australia and New Zealand's
shared focus on the investment, planning, research
and operationalising of integrated, sustainable
transport networks. Together with the ARA, we will
lead a joint Canberra delegation to highlight the
benefits of public transport.

Our 2026 webinar program will feature both Global
Transport Leaders Webinars - connecting members
with international expertise - and practical, locally
focused sessions sharing insights and solutions
from across Australia and New Zealand.

The PTAANZ Women Who Move Nations podcast
will amplify leaders from around the world.

We'll continue to

champion inclusion

and professional growth
through our Emerging
Leaders Program and Young
Professionals Scholarships,
supporting and amplifying
diverse voices.

INTERNATIONAL COLLABORATION

We're deepening our engagement with Transport
for London, the Canadian Urban Transit Association
(CUTA), the American Public Transportation
Association (APTA), and UITP to share insights

and advance global best practice in public and
active transport.

PTAANZ will lead an Executive Study Mission

to North America (September/October 2026),
including participation in the APTA Transform
Conference. This invitation-only mission will foster
relationships with global peers and explore leading
integrated and sustainable transport.
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EMPOWERING EMERGING LEADERS

We will continue to champion inclusion and
professional growth through our Emerging Leaders
Program and Young Professionals Scholarships,
supporting and amplifying diverse voices.

GET INVOLVED

If you or your organisation would like to contribute,
collaborate, or participate in any of our 2026
programs, we'd love to hear from you. Together,
we can continue to elevate public transport and
drive meaningful change across Australia and
New Zealand.

JOIN US!

PTAANZ membership gives you the opportunity to
nurture relationships across our thriving public transport
ecosystem, and shape Australia and New Zealand's
mobility future. We amplify our members to deliver their
ambitions through policy engagement, industry exposure,
networking opportunities, industry events, professional
development, knowledge exchange and more.

Please contact PTAANZ at info@ptaanz.org
to find out more.




The Public Transport Association Australia and New Zealand respectfully
acknowledges the Aboriginal and Torres Strait Islander peoples as the Traditional
Custodians of the lands and waters on which we live, work, and travel. We recognise
their enduring connection to Country and the vital role of First Nations knowledge
in shaping sustainable, connected communities.

We pay our deepest respects to Elders past and present, and extend that respect
to all First Nations peoples across Australia and Aotearoa New Zealand.

E mihi ana matou ki téna ki téna o nga iwi 0 nga tangata whenua o Aotearoa.
Téena koutou, téna koutou, téna ra koutou katoa.

We acknowledge each and every indigenous tribe of Aotearoa.

@ info@ptaanz.org
@ Public Transport Association Australia New Zealand

ptaanz.org
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